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(Source: Bangladesh Observer-1974)
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The co-operative institution will assist by organizing landless labourers
and involving them in decision making. Such organized labour-force will
facilitate implementation of Rural Works Programme schemes and help
the workers to systematically migrate towards new jobs seasonally. Rural
industries will be located in a dispersed manner. This will be done
specially in regions outside the intensive agricultural areas, perhaps
somewhat more than would be justifies in terms of costs and benefits.
Many of the rural industries will be co-operative based do as to ensure
benefits to a large number of rural families.

TG ATTEIR (TS (0RF FWAH @9 I @F0gd A @
TR | MR equr ow@ Rafet a7 smienfe s wfifes e
IR | AR Tl fSTINGTER B TF! T K0S 07 STz 7@y
IR ARG, (TR AR FIeF 8 SO AR AW JICFA QPG
AGS (T ZCACR | TR SIS @ TFeTola AT bfFre wea 7@
LACR-

The effectiveness and success of the co-operative development
programme will basically depend on a number of supportive government
policies and action. First the government and the party in power shall
have to mobilize the whole political machinery and the mass media of
communication in favour of the movement. Second, the distribution of all
modern inputs should be treated preferentially in this regard.

Similarly in procurement and marketing the co-operatives should be
given perference. Third, the co-operative laws/acts should be modified
and the regulatory functions (audit, registration, etc) should be strength-
ened and made more effective in a positive sense so that acts and regula-
tions help in the healthy growth of co-operatives. Fourth land reform
programmes should be closely related to development of co-operative
organization. The programme of distribution of land to landless cultiva
tors should be promoted. On the other hand, the cooperative organizations
should be encouraged and given responsibilities of implementating land
reform and related programmes. Thus such programmes as reclamation
and productive use of derelict tanks, improvement of hats and bazars, etc.,
can be implemented throught co-operatives.”
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*“The Co-operative programme will have to be directed towards commu-
nity planning , savings of scarce resources by the collective operations ,
and generation of savings for productive investment. A system of
integrated Multipurpose workers Co-operative will be most suitable for
this purpose.
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“The total expenditure of these programmes of the Co-operative Depart-
ment will be Taka 24.15 crores with a foreign exchange component of
Taka 8.60 crores. The expenditure on different Projects/ schemes is shown
in Table VIII-28.A .

TABLE VIII-28.A
Schemes of the Co-operative Department to be Included in the Plan
Total estimated cost (Taka in lakh)

1. Department of Fisheries Co-operatives 10,00.00
2. Co-operative Dairy Development 6,32.10
3. Linking of Marketing agricultural
Produce with Co-operative credit 3,00.00
4. Development of Transport Co-operatives 1,32.80
5. Development of Sugarcane Growers
Co-operatives 50.00
6. Development of Weavers Co-operative 3,00.00
TOTAL-------- 2414.90
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The aim of rural development is to bring widespread and extensive
improvement in the quality of life, in terms of material, social, cultural
and psychological. Appropriate technology facilitated program in the
rural areas for generating employment and increasing income will
have to be pursued. Provision of skill development training for gener-
ating self-employment in non-farm sector , particularly those for
disadvantaged women and other socially backward/ excluded groups ,
will be an important strategic goals . Besides, cooperatives will
continue to be pursued for greater market access . The strategy to be
followed includes:

Rural Employment Generation and Poverty Reduction
Rural employment generation and poverty reduction through setting

up organizational institutions at divisional headquarters/larger
districts, capital formation, training and post training support.
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Breed development and increase in milk production through coopera-
tives all over the country including fallow land in char areas , thereby
reducing dependency on imported milk.

Livelihood improvement of the ethnic people of plain land through
cooperatives by increasing the income of ethnic community located in
various districts of the country ; socio-economic development of the
poverty stricken area by generating employment among the people
who live in poverty stricken area.

Livelihood development for disadvantaged women reducing vulner-
ability of women through building awareness , through skill develop-
ment and employment generation among the disadvantaged women
living in the south-west area of the country ; increasing income of the
targeted people ; forming capital through savings will pursued.

Alleviate rural poverty and strengthening rural economy by increasing
agricultural production and through transfer of modern and sustain-
able relevant technologies to the poor people .

Alleviate Rural Poverty and Strengthening Rural Economy.

Socio-economic development of both men and women of the small
farmer families including marginal and landless people in rural areas
through providing micro-credit and training for undertaking produc-
tion , self-employment and income generating activities.

Promotion of rural economy by mobilizing rural capital and facilitat-
ing income generation activities with guidance, supervision and
capital.

Increase access to safe water supply and sanitation to all rural people.
Availability of clean water and improved sanitation is essential for
human well-being Access to potable water and improved sanitation
linked with health, labour productivity and economic growth.

Agriculture value chain development through cooperatives.

Direct marketing of agricultural products through cooperatives and
awareness building and motivational activities for cooperative mem-
bers on different aspects of production including quality and hygiene
will be encouraged. The targets is for producing quality goods and
ensuring fair price of the producers through cooperatives ;

e

branding goods under the name of cooperatives ; developing market-
ing infrastructure ; and supplying quality goods to the customer at fair
price.

Institutional Development and Capacity Building.
Strengthening cooperative financial institutes by:

Reforming Bangladesh Cooperative Bank and Central Cooperative
Bank ; rebuilding central cooperative banks for its optimum use , and
making necessary amendment in cooperative act and law.

Strengthening of Cooperative Movement.

Revamping and strengthening of Bangladesh Cooperative Union, and
development of effectives tools for monitoring Credit Cooperative
Societies, ensuring effective service to cooperative societies by reduc-
ing inactive cooperative societies, promoting cooperative entrepre-
neurship, establishing a cell to provide necessary advice to the coop-
eratives.

Infrastructure development and modernization of Cooperative Train-
ing Institutions and modernization of cooperative offices at field level;
and expansion and modernization of BAPARD.

Improving Service delivery system through ICT.

In order to alleviate poverty, modern agricultural, livestock and fisher-
ies technologies will be disseminated to the stakeholders as a strategy.
ICT and E-citizen Service and e-parishad services will be provided to
ensures online services and dissemination of information to the people
by strengthening ICT infrastructure in rural areas, by providing neces-
sary access to the database of cooperative societies and human
resource development.
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2¢ SEVENTH FIVE YEAR PLAN , FY2016-FY2020, General Economics Division (GED),
Planning Commission , Government of the People’s Republic of Bangladesh.
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Development and Cooperatives Division (RDCD)] Aq SFEE IR
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(1) Facilitate rural growth and diversify economy for the promotion of
employment and income generation;

(2) Reduce rural poverty focusing on the vulnerable rural population;

(3) Ensure balanced development across districts, with a particular
focus on the poor region;

(4) Promote cooperative activities in production and financial
resource pooling; and

(5) Ensure linkage among farmers, non-farm employees and markets
for marketing products

BN 2/ERIF ARFEA IR AN AR AfAME Sr*ly @

Z
FHEE FEwee Togifre zomee:
@& -y | livelihood Expansion of Milk Cooperatives in Milk fade Upazila,
development Implementation of My Village-My Town - Establishment

of Bangabandhu Model Village; Creation of Alternative
livelihood for the people of Haor region; Livelihood
development of Ethnic people of plain land through
cooperatives; Cooperative based Rural Employment
Creation through Skill Development of Youth & Women;

@ -2 | sustainable Cooperative  product marketing & value chain
agriculture development; Introducing modern technology in
e - | food security agricultural cooperatives to increase food production and

ensure fair price for small farmers; Expansion of dairy
cooperatives in 61 districts; Establishment of cooperative
based agricultural growth centres; Engaging women in
dairy production and to fulfil nutrition demand of women,
children and adolescents girls through expansion of dairy
cooperatives.

T -8 | governance Capacity building of cooperatives financial institutions
improvement including Bangladesh Cooperatives Bank for ensuring
financial discipline
E -¢ | institutional Modernization & physical infrastructure development of
development Bangladesh Cooperative Academy and training institutes

v EIGHT FIVE YEAR PLAN , FY2021-FY2025, General Economics Division (GED),
Planning Commission , Government of the People’s Republic of Bangladesh.
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No plan, however well-formulated, can be implemented unless there
is a total Commitment on the part of the people of the country to
work hard and make necessary sacrifices. All of us will, therefore,
have to dedicate ourselves to the task of nation building with single-
minded determination. I am confident that our people will devote
themselves to this task with as much courage and vigour as they dem-
onstrated during the war of liberation.
[The above is an extract, in abridged form, taken from the Foreword
of the First Five Year Plan of Bangladesh which was prepared under
the guidance and leadership of the FATHER OF THE NATION,
BANGABANDHU SHEIKH MUJIBUR RAHMAN.]**
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Cooperative Song of Bangladesh

The song was written & composed by the National Poet Kazi Nazrul Islam

The English Translation of the Song is like this:

O! Oppressed O! Fearful, Come and take lesson

There is a new verse to overcome SOrrow

That is Cooperative and Cooperative.

We died on hunger having pitcher of nectar within our reach;
Died on poverty, loans and wants for not knowing each other.
Because we did not unite,

Our sufferings have enhanced within and beyond.

Now, we shall break down the fortress of those sufferings
by carrying out with collective strikes.

Millions of atoms make mountain,

Millions of water drops make an ocean;

Shall men not unite in this glove of unification.

We shall collectively build a New World

by picking up immense power with gradual efforts.

We died repeatedly on famine, exploitation and oppression,
As because we did not unite.

For we have united thousands of groups

From all the people of all the countries,

There will exist no inequity imposed upon

By stronger in the universe.
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Ministry [31]. Ministry of Local Government, Rural Development and Co-
operatives.

Division Rural Developemnt and Co-operatives Division.

Allocation of Buisness ( Revised upto 2017)

1 Rural Development Policy.

2 Co-operative Law, Rules & Policy.

3 Implementation of PovertyReduction Programmes in rural areas assigned
to this Division.

4 Promote  entrepreneurship ~ development  through  micro-credit,

agricu;tural credit, small and cottage industries on co-operative basis, co-
operative banking, co-operative insurance, co-operative farming, co-
operative marketing. milk c-operatives and other co-operative

enterprises.

5 Human resources development for co-operative members. Education.
Training and Reserach on Rural Development & Co-operatives.

6 Innovation of new models forrurla development through action research.

7 Development and empowerment of womwn through co-operative
societies in formal and informal group as assigned to this division.

8 Administration of the officers of BCS (Co-operative) cadre.

9 Administration and control of subordinate offices, bodies, organzation

and institute under this division, such as Department of Co-operatives,
BRDB, BARD, RDA etc.

10 Co-ordination of all matters related to Rural Development & Co-
operatives.

11 Organize national, international seminar, workshop, conference and
dialogue,etc. related to Rural Development and Co-operatives.

12 National Co-operative awards, Rural Development awards.
Celebaration of National and International Co-operative day.

14 Liasion with International Organizations including CIRDAP, NEDAC,
AARDO, ICA etc.

15 All laws on subjects allocated to this division.

16 Inquiries and statistics on any of the subjects allocated to this division.

17 Fees in respect of the subjects allocated to this division except fees taken
in court.
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The co-operative institution will assist by organizing landless labour-
ers and involving them in decision making. Such organized labour-
force will facilitate implementation of Rural Works Programme
schemes and help the workers to systematically migrate towards new
jobs seasonally. Rural industries will be located in a dispersed
manner. This will be done specially in regions outside the intensive
agricultural areas, perhaps somewhat more than would be justifies in
terms of costs and benefits. Many of the rural industries will be
co-operative based do as to ensure benefits to a large number of rural
families.

e ARPEIR (F-SAES (CRf FWAE-99 I @F0gd AL @l
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The effectiveness and success of the co-operative development
programme will basically depend on a number of supportive govern-
ment policies and action. First the government and the party in power

R4

shall have to mobilize the whole political machinery and the mass
media of communication in favour of the movement. Second, the
distribution of all modern inputs should be treated preferentially in
this regard.

Similarly in procurement and marketing the co-operatives should be
given perference. Third, the co-operative laws/acts should be modi-
fied and the regulatory functions (audit, registration, etc) should be
strengthened and made more effective in a positive sense so that acts
and regulations help in the healthy growth of co-operatives. Fourth
land reform programmes should be closely related to development of
co-operative organization. The programme of distribution of land to
landless cultivators should be promoted. On the other hand, the coop-
erative organizations should be encouraged and given responsibilities
of implementating land reform and related programmes. Thus such
programmes as reclamation and productive use of derelict tanks,
improvement of hats and bazars, etc., can be implemented throught
co-operatives.
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through Information and | emM “wied SR |
Communication Technology (ICT).
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(1) Rural
Employment

Generation and
Poverty Reduction

(6) Improving Service
Delivery System
through Information

(2) Alleviate Rural
Poverty and
Strengthening Rural

and Communication

Economy
Technology (ICT).
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Rural
Development

(5) Strengthening
of Cooperative
Movement.

(3) Agriculture Value
Chain development
through Cooperatives.

(4) Institutional
Development and
Capacity Building
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(1) Facilitate rural growth and diversify economy for the promotion of
employment and income generation;

(2) Reduce rural poverty focusing on the vulnerable rural population;

(3) Ensure balanced development across districts, with a particular
focus on the poor region;

(4) Promote cooperative activities in production and financial
resource pooling; and

(5) Ensure linkage among farmers, non-farm employees and markets
for marketing products.
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@ -> | livelihood Expansion of Milk Cooperatives in Milk fade Upazila;
development Implementation of My Village-My Town - Establishment
of Bangabandhu Model Village; Creation of Alternative
livelihood for the people of Haor region; Livelihood
development of Ethnic people of plain land through
cooperatives; Cooperative based Rural Employment
Creation through Skill Development of Youth & Women;

TR -2 | sustainable Cooperative  product marketing & value chain
agriculture development; Introducing modern technology in
@ -0 | food security agricultural cooperatives to increase food production and

ensure fair price for small farmers; Expansion of dairy
cooperatives in 61 districts; Establishment of cooperative
based agricultural growth centres; Engaging women in
dairy production and to fulfil nutrition demand of women,
children and adolescents girls through expansion of dairy

cooperatives.
@ -8 | governance Capacity building of cooperatives financial institutions
improvement including Bangladesh Cooperatives Bank for ensuring
financial discipline
TH*E -¢ | institutional Modernization & physical infrastructure development of
development Bangladesh Cooperative Academy and training institutes
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We regret to say that the conclusion had been forced upon that in the
majority cases primary society in India fall sot co-operative ideal,
spesking generally even allowing for backwardness of the of the
population, there has been found lack of true co-operation.
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That the members of the societies should be given adeqate education to
enable them to function effectively as resposible members of a
co-operative society; and the provincal bank should be established to
co-ordinate and control the activities of central co-operative at
sub-division and district level.
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For these disquieting conditions there are several causes, of which
lack of training and understanding of co-operative principle is the
most important. The democratic principle is not so potent a force in
checking abuses, as is some times supposed. Members take insuffi-
cient interest in the working of their society; they exercise little
restraint over their president and committee, and hesitate to evict from
office an incompetent or dishonest neighbour. The officeholder, on
their side, dislikes incurring the unpopularity attendant on stringent
action against recalcitrants and the recovery by legal process of over-
due debts. The calculated inertness of the two parties all too
frequently lead to stagnation and dissolution., (Report on Royal Com-
mision on Agriculture in India, 1928 page: 473-474)
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A - “must not merely be a source of credit but must help in the
business of marketing of crops and purchse of necessities ;like active
prat in agriculture and industrial development, influence and improve
social and religious custom. It should make special efforts to develop
corporate life and to be helpful and useful in every direction. Every
avenue of waste should be checked and methord increasing produc-
tion should be developed.”
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The co-operative institution will assist by organizing landless
labourers and involving them in decision making. Such organized
labour-force will facilitate implementation of Rural Works
Programme schemes and help the workers to systematically
migrate towards new jobs seasonally. Rural industries will be
located in a dispersed manner. This will be done specially in
regions outside the intensive agricultural areas, perhaps some-
what more than would be justifies in terms of costs and benefits.
Many of the rural industries will be co-operative based do as to
ensure benefits to a large number of rural families.
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The effectiveness and success of the co-operative development
programme will basically depend on a number of supportive
government policies and action. First the government and the
party in power shall have to mobilize the whole political machin-
ery and the mass media of communication in favour of the move-
ment. Second, the distribution of all modern inputs should be
treated preferentially in this regard. Similarly in procurement and
marketing the co-operatives should be given perference.
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Third, the co-operative laws/acts should be modified and the
regulatory functions (audit, registration, etc) should be strength-
ened and made more effective in a positive sense so that acts and
regulations help in the healthy growth of co-operatives. Fourth
land reform programmes should be closely related to develop-
ment of co-operative organization. The programme of distribu-
tion of land to landless cultivators should be promoted. On the
other hand, the cooperative organizations should be encouraged
and given responsibilities of implementating land reform and
related programmes. Thus such programmes as reclamation and
productive use of derelict tanks, improvement of hats and bazars,
etc., can be implemented throught co-operatives.
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