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Monthly Impl.mcnrarion ProgrGsi Reyi.\,

Mesting of A OP inrludcd Proie(t of thc ycnr 2022.23

IMED:05n003

\,toothly Progr6s Rcpor

i\1 in is r ry

Division

Organization

1.0 Name of the ProJect

2.0
Objectives of the
Project

REPORTING PERIOD: JL: March 2023

Local Covemment, Rural Dcvclopment and Cooperatives.

Rursl Developmcnt and Cooperatives.

Deparincn! of CGoperatives.

Expanding Cooperatives for rural employment through production of milk
and besf inJashore and Mehsrpur dlstrlct.
l. To c€ate profitable and producrivc employmcnr for 4200

unemploycd women and )outh in the project area

2. To incrcasc thc preduction of milk by 2200000 liters and r:rcat

by 160000 kg per annum in thc projcca arca.

3. To incr€asc the per capiu monthly incomc ofthc bcncficiaries

by 1K.8000r

From January, 2021 to June 2023.

Morimmfrur. j[shoru snd Mchc,pu, Sadar. Mchcrp!r-

GOB

4980.63

3.0 
lmplementation
Perlod

4.0 tocatlon of the

5,0 source of fundint
6.0 Estimated Cost

7.0 Quarterly financial and Ph\Fical i

{Taka in tac)
l'Qurrtcr

Physi.{l

2i Quertcr J'd Qvrrtcr 4'i Q uo rrrr
Fin[ncirl Phyrlc.l I lnineial Phlsicrl Finuntirl Physi.rl

a) laJ$r I85.00 7 .7)

887 0.18

"t.73 38J.00 :) 85.00 't 73

501 44 t0.tI 0.5 r 000 0.00

8.0 Ts rget tnd Achiay.mcnt of the mnin componcnts qf the ProJt(l

(T.krln l-r.)

e) Progrels up to tt€
(ur,tnt rnonth of the

Erlimrrcd
Co.r

AchleYam(nt np to l.rt
Jon.202!

Trrfcr;f
:r :l l-l

Fin e n.i.l
Phyri.rl ('/6

of lha
comPoncnl)

Phltl(.1(Y.
or rh.

aomFoaranl)

l"inan(irl

65

Bosic Pay (Otiiccr) r8,54 0 79t
[]asiu l'a) (Emplo),cc) lt69 2.619 /.tu

0.27 0.066 73",o 0. t6 59 26 o 0't2

P.o8aa!r up to I 'l
WorI (om0oncnl! aa par

PF ($ilh qurotiry) (As ptr
rpproYcd DPP)

PhFi.rl(9c
of rh(

aomponanr)

A

Taka
Proiect

Aid (RPA)
Total Ph ysical

a) i. OflSinal 4980.63 4980.63 i00%

bl Cumulrtrve Progrlss I

!p lo lirt June -2022

() Current year

allo(atron ind Physiaal

TarBel

3 366.46 3 366.4 6 6'7 .59y.

3 943

30.92%

d) Pro€.ess of currcnt
month

3.94 3

5 2 8.66

l) Fund released u, to
the current month

s7? 5 I

517.5 37.50%

Convayancc Allorvanca

r

'1

fln!rcial



5l

Worli (ornpon(ntr Is p(r
PP ($'irh qurnri.t) (A! p.r

rpp.o!.d DPP)

f,5ianr{l.d
Co!l

dahir!rmrnt rp to lril
.,t nr 20ll

Tergct of thc currcn-lcG
207t-:l

Frogrcsr uplo tFiiiit
oll,larch 2021

Finro(irl
Phyri(al{%

of th.
aompontn!)

l rnrn.ial
Phrsicrl{%

of rho

conlponan,
finrn.inl

l l .1 : 6 7 3 9

Education Allorianct I 0.01 6% a.72 60.00 0 0?5

5 Housc Rcnt Allorvancc l6 39 1.294 170/. 9.89 50, i.1 i 641 r6 J9%
Medical Allo1lance t.8 0.1 i.uu 60.c0 0 t60
-l'rlcphone 

t] ill ,:ncnsh 0.69 a U.:]J 60.81
';4,,.:

I lTillin All(llrnnile 0. r8 0.04 li0olo 0.t I 6l.rl il3{!
9 lrcrtival Allowatlqc 6.01 0.40,1 999, 56.67
r0 Rest & Recrsalci Allowr t.02 0 0% u.g l 40.?,3
lt ll0l16rariam Allowanc€ l0 r5l 50% r .ut) 70.00 t iJa
12 Bangla Nc* Ycar Allo!,,,a 0.61 0,08 63_51 U UUO ,) ai,i
rl S!btofrl: Com0enrslion 68.62 6.345 51"h JY.JU 5,9r I
ll Interir:inment lirr:*nse 0 ?5 l0t.,i, t.l) 62.rC 0 000

It Out3ouning ( l'rilnJgon) l0 1.096

iil.r"'c
60.00

t6 ScminarlConi}'cnec J ) ].UU J0.00 :r .:r l
!l PoJllrpc 0.1 I00"" u. tv 70.00 l.l t 0i.)

Ttlcphonc i.2 0 U.6U

-rsu
0 000

Advcfli5irf [-{pcnscs 0.499 r0c% J0 00 0.t5I
20 AudiolVrdco and Film Pr, 1 ). t00% t.utJ 50.00
2l Publicatron 5.6 5 1e% 0.{J0 0.00

Oulsor.icinr. ( Msntowcr) 2r.l6 1.016 I2.i tt./u 60.02 i rJ95

2l Transpon Chalt.. 10 I].99'{ r00% bnu 10.00 U.OUU

:J Cooyine Charsc 0.4 U.OU 60.00 , 299

li Bnnk Chargc 0.5 0.lt9 11vo u.!v 40.0c a i::
26 'lrainiDc {l,otal) 297.5 t ? 6.262 :: 6 V.l) .10.00 i r r-i0 l\ : ,-Yr

Pr:trol. O,l lnd l-rbricant! z 0.?99 i0t.,; l.rt) 60.00
ls Dofirestic l.avcl l I 100'ro r,UU 56.6?
:e A])imal V;iaarnr' and Mcd 6t.25 36.t76 100./o fs. )u .10,00 ! ocD

l0 Computcr Consumables .l I,J i 00';o l vJ 50.00 0.1:0
lt Orhc Slalionerv 5 r.999 r00y! J,UU 60.00 .1.:a!

l2 Survev 9 2 945 49'to JUU ll.l l
C.rirnon irls/f cslivals l0 4 99{ 'l:,.)o/. ).UU 50.0, I 116 . I ..-:.

l4 Comoutcr iRcnair) I 0.5 U,: U 50.00 r:i-
l5 srbtotIrl: SrrpDly r d 46{.1I 25{.5?9 8n9i I i.t, iu 16.03 3r.741 2:.75%

,16

jl
Rcrohing Iund ,l.l l0 1087 00% IJ JJ,UU _10.00
subtotol: crnnts 4.1l0 108? 100% li:.t 0u 10.00 i!-i -,1 i6. 

';Jlr Molor Vrhiclc 6 l8 5{ o/ J,UU 50.06
Corrrpulcr and accci:orics i.1 ?.1 r 96%i 0.00 0.00 i 000

10 Ollicc Eqrrpment i.,l I,1 r00% 0.!tl 0.00 0.000
Furniture l 3 t00?o {.}.00 0.00 0 000
S!blolrl. Ma.hin.rv 1r.80 I{.3r 84. r8% J.UU r6.85 0.000

{.1 Crind Totrl 19E0.63 1166.{6 98.51% r5{0.00 J0.9? 5:S,65! l{ll%

PhPicrl (%
oflh.

aom po nr$t)

l,

J]

9.0 Seasons fgr the delay oF Proieat imolprnenrrtion

10.0 €xisting problemr of implementatlon of the pro.iect. :

Tralning is an integral part of lhe Loan distribution, A5 per DPP the loan will be disbursed after training.
The bud8et cut in the respective code made it inrpossible to conduct the tralning. Thi! will impact on the
progress of the Project.

*4
29.O3.:3

Md- Mizanur Rahaman

Project Director
Iel No 02- 477701981
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r (,otcrnrncnl ol tht. l,co;rlc's Itcpublic of llanglatlesh
l\'l in ist rr ol'

Irnnl cnrrntalion \l on Il',t il|g ation Dir is ion

I'rojt'ct \ft rnitorin g l'orln : I\il..t) 0-1/20 0.1 I{er iscrl t,a e I of .l

I'lrrnning
artd l.lr alu

(Quarterll l)rogrcss Regrrt)
ADP: 2022 -2023. lleporting euarter: 3.d

A. Quarterly Financial Progress Report

a) Project Title: Establishment of Bangabandhu
oriented village Cooperatives phil

b) Ministry: Local Governmenl, Rural Dcvelopmenl

Model Village in the light of people-
osophy of Bangabandhu.
& Co-operatives.

A.l

(Amount in Lac Taka)

NB: 3'd quarter has been releasecl.

Cash Foreign Exchange Spent Spent from Own Resources CD/VAT

Cash Kind

N/A

224340500

Hcad Release for thc

Quarter

Expenditure for the

Quarter

Current Year's Expenditure

GOB R?A RPA DPA GOI] I{PA

Revenue 523.25 455.26

Capital 130.00 0.99

Grand
Total

73.56 {56.25

RPA Spent

(Cumulative to
Date)

RPA Claimed RPA Reimbursed
Reporting

Quarter

Cumulative to
Date

Reporting

Quarter

Cumulative to
Date

N/A

O I tu4i..tl JlilA p@i..rlQtta n4 d.-,

7

Code

c) Division: Rural Development & Co-operatives

d) Agency: Department of Co-operatives.

A.2 Quarterly Financial Progress:

GOB DPA

73.56

6s3.25

*'



I
Project Monitoring tr orm:

(euarte
03 00 ed

rly Progress Report)
ADP: 2022 -2023, Reporting Quarter: 3.d

B. Quarterly Component-wise progress
Codc

224340500

c of .l

Project Title: Establishment of Banga

Quarterly Component-wise progress:

B.1

8.2

bandhu Model village in the light of people-orientetl vilrage cooperatives phirosophr.ofBangabanrrhu.

A ntoLrnt in l,ac lalix )

Rcmarks

16

-.,]
l

-Jrr l:

I t.

t;l

0.11

t00

to Last June

Cum ulative Progress Up Yearly Target Progress in Cunent Curent Year's Progress

Physical Physicai Fi-
nancial

Physical

SI.

No

Financia
I

Physical

Name ofthe Component
(As per Table E-t ofpp)

OI
(As per Part E (32) ofTApp)

[]n it

l: in an c irrl
Financia

I

% %I 2 %l 4 5 6 7 8 9 i0i. 1l 12 I_',]
Pay Eslablishmcnt

J.1 I52.14 8s02 I -18Allowances J.092.00 8.073 0.91TmvelAllowanc€s
-t 24L00 ls04 Internel 0.16

0.20
5 Electricity

2.006 Poslago

7 Bank Charg€
0.20

0.20
8 Hiring Chargc

2.84 l5 509 2.5 8Pelrol
1.20 600I0. Stari onary, Seal & Stamps
2.00

007Printing & Bjndjng
2.40 200t2 Audio-Video/ Film Production

40013. Advertising expenses t91
)4. Training

96 40
178 40

t5. SeminarMorkshop

600
16. Entertainment

200 1.58 0.0611. Fisheries

45.00
18. copy

0.72
1.00

l9 Consultancy
800

42.00 100
o I 0\4j4t l.MirA P &i4. laab rsntl-2

\ at-
l6 00

I

-t--Qttv

t 0t

I l.



Qtty v. I q"y 0io
Qttv o/o

6 1 8 109 ll 12 I r.l 1.13I ')
0758.00Honorarium Fee

00Snrvev/Evaluation

l 50 L50 0ll22

46523 Ceremonies/Festivals

190 0021 Subsidy

40 00317.00 I I00 00Revolving Fund

1.0026

20527 Machinerres and equipment

t40.0028 Moror Vehicle (pick up)

260 0029 hrigation structures

360 56.1030. Computer & Equipment

50.003l Solar Panel

60 0032 IrLrrnilLrrc

965.90Building CoDstruclion

1J.56J,181.00151.62Total

Cunent Yeals Progress

(As per Part E (32) ofTAPP)
Financia

I

Fi-
nancial

*

Physical Phvsicai Physical 
I 

rinancl
I

Phvsical

Qft)

Financial i

l5

1.50

-

099

ts6.:5

a

olo

l(,

ol9@'ir.tL itA pr4iqqatb 4ntL'3

.t t]

a

4 5

20.

21.

Computer Accessories

0..115.00

25.

Computer & ollice equipmenl

[-T--



Pro.jrct i\,1o n ito rin g l,or.rrr: I l\'t t,j ) {t.r/2 txt-l l{er isrrl l>a e 3 ol' -l

C.l Project Title: fstabrishment of Bangarrandhu Modcr vilragc in the lighr of people-
orienled village Coopcralivcs Jrhilosophl, of Bangabandhu.

C.2 Implementation l,roblems: N/A

" 
o u,'r.4,; ;'_'r'i';: ] il:ilI"?'.i [?. r.,

C. Implementation Problems arrd Suggcstetl Mcasures

C.3 Suggcsted Mcasurcs: (In bricf and spccilic) N/A

C.4 Is the project declared Compteted

(lodc

Yes

Head ofthe Agency
Date:

n-o

Project Director-
Date: dl\mr7

I\{ohrmmad tc\at Uaain
I,rr)iecl Dirccto.

InrLl;rir:lDr oi tlrrflbrDJhlr lfodcl Vilh,.
:! rli lrihr Jr tr,,1lc-,,rrsnrcd ril!:oe -

to,'rltrrL,,.-, 
l 

.. 
rt 

,-. ., 
..jh-r 1i"j,,r

Secretary
Date:

224340500

I'roblenr
Numbcr

Problem Type Description of Problem (s)

I al Process
2 Procuremenl
3

4 Fund Allocation/Release
5 RecruitmentMarr
6 Othcrs I

Problem
Numbcr

Measures Suggested

I

2

3

4

6

Others
None

9l?ta*LtltlilL p@kdlQt a r@at 4

f

A-t

5.



D'I Projcct'r'itre: Esrabrishnrenr ofBanga'andhu Motrcr virage in thc righr of peopre-orientcd village (,oopcralivcs philosophy of Bangaband-huD.2 Conlract Implcmenlalion: N/A

l)rojccl llonitor.ilrg liol.rrr : I Nl l,.l) 0-l /200-3 0tcl tsc(l) (P xgc { ol.{
( (.) tl; I t.l r.r'l r l'r'ogrt.ss l{cport)

Al)l': 21122 -2 02-1, lle;xrr.ling euarlcr: 3,,1

D. f'ontract Impltmentation Rcport

D.3 Problcms/Reasons for I)elay in Conlract lmplementation (if any): N/A

Head ofthe Agency
Date

Amount in I irkh I irka )

Proiect Director
Date: 0L.D{.*

Mohammad Hclal Uddin
Projccl Director

Ettltli!hrrerr ol D.igaban,lhu MoCcl Villigc
io Ib€ liChr ul l'(url( uflclll(Li 1,lhee

[00n:ralivs bi]rrsitlrvol lirnrrl.l,il,x Priilcl
ll.;dr:r!.rrl 0i au-ot,ir3lr\ :r !i.riir

Secretary
Date

Dcscription of contracts
(as per tender

document)

Conlracl
value

Datc of u,ork
order/conlract

agrecmcnt

Onmplction
date as per
contract

Pro .\

Amount
paid

Physical
(%)

Sl. No. {)lt

O l0't4*41-tfiib p@idpltrL nuafr.s

Code 22434O5OO

*t
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